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BAO CAO KET QUA SXKD NAM 2021 & KE HOACH SXKD NAM 2022
CUA CONG TY CO PHAN VAN TAI BIEN SAI GON
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1. HOI PONG QUAN TRI :

Ho va tén Chire vu - B6 nhiém Mién nhiém
Ong Tréan Thién Chn tich Tai cir 28/4/2021
Ong Lé Minh Phé chu tich Tai ctr 28/4/2021
Ong Bui Viét Phu Uy vién Ngay 26/7/2018 Ngay 01/07/2021
Ong Pham Vin Hudng Uy vién Tai ctr 28/4/2021
f)ng Nguyén Vin Long Uy vién Ngay 28/4/2021
Ba Huynh Nhu Y Uy vién Tai ctr 28/4/2021
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2. BAN KIEM SOAT:

Ho va tén Chire vu B6 nhi¢m Mién nhiém
Ong B3 Diic Tuén Truong ban | Tai ctr 28/4/2021
Ba Doan Thj Giao Thuyét Kiém soat vién | Ngay 26/7/2018 Ngay 28/4/2021
Ba Nguyén Thi Huyén Trang | Kiém soat vién | Ngay 28/4/2021
Ba Duong Thi Kim Kiéu Kiém soat vién | Tai cir 28/4/2021
3. BAN LANH DAO:
Ho va tén Chire vu B nhiém Mién nhi¢m
Ong Pham Vin Huong Tong giam doc Ngay 20/3/2019
Ong Lé& Minh Phé Téng giam doc | Ngay 17/5/2011
Ong Bui Viét Phu Ph6 Tong giam dbc | Ngay 04/7/2020 | Ngay 01/07/2021

4. CAC CONG TY CON, LIEN DOANH, LIEN KET:
Cong ty con:
« CONG TY TNHH LIEN DOANH GIAO NHAN KHO VAN BINH MINH: Vén

66.000.000.000 VND twong dwong 4.000.000 USD (theo gidy chitng nhin dau tw va
oiay ding ky kinh doanh)

» Thanh vién gop von:  Coéng ty C6 phin Van tai bién Sai Gon : 100 %
Hoat dong chinh:
- Cung cip dich vu kho bai;

- Dich vu dai Iy vén tai hang héa bang duong by, dudng bién, dudong song va
duong hang khong;

- Giao nhan hang héa trong nude va qubc té, khai thué hai quan;
- Vén tai Container bang dudmg b, Ivu kho bi;
»  CONG TY CO PHAN SAIGONSHIP PA NANG: Vén 20.000.000.000 VND.

- Cong ty Cb phin Van tai bién Sai Gon £ 62,20 %
- Céc c¢b dong phap nhan, thé nhan khac : 37,80 %

Hoat dong chinh:
- Van tai hang hoa bang dudmg bd; duong thiy ndi dia; ven bicn va vién duong.

- MBoi giéi hang hai, dai 1y tau bién; Dich vy giao nhén hang hoéa; cung tmg tau bicn;
kinh doanh vén tai da phuong thiic.

- Kinh doanh kho béi; mua ban cho thué stra chita container...
Cong ty lién doanh:
» CONG TY LD TNHH VAN TAI T THUY SEA SAI GON: Vén 19.000.000.000 VND

Cong ty da ngirng hoat dong tir nam 2008. Ban thanh ly - giai thé cong ty dd giai tén tir nam
2008, Ban diéu hanh (bao gom Ban Tong Giam doc - Hoi dong quan tri) khéng con duy tri va ton
tai, Cong ty con ng thué cua nha nude 2,3 ty, vé mit phap ly thue hién trach nhiém cta phép nhén
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Hién dang tién hanh cdc thu tuc phap 1y dé thue

cong ty khong cé ngudi dai dién theo phap luét...

hién pha san theo quy dinh ctia phap luit.

1. TINH HINH HOAT PONG VA KET QUA SXKD NAM 2021
1. TINH HINH CHUNG

Hoat dong logistics trén thé giéi n6i chung va Viét Nam néi riéng dang c6 nhidu bude tién
phat trién manh mé theo sy giao thuong va khoi thong dong chay cua cac hoat dong kinh té, mo ra
nhiéu thi trudng méi va tiém néng cho SSC. S lidu chung ctia nén kinh té cho thiy Logistics Viét
Nam 1a nganh canh tranh va c¢6 trién vong bung nd trong tuong lai.

Mic dt nam 2021 gap rat nhiéu kho khin do dich COVID-19 song cdc doanh nghi¢p logistics
Viét Nam, dic biét la doanh nghiép cang bién, van duy tri va phat trién manh hoat dong san xuét,
kinh doanh. Nganh logistics van ¢6 nhiéu dong lyc dé ting truéng ving chic trong tuong lai.

Ngoai céc dich vu Logistics truyén thdng, cac dich vy ¢6 nhu ciu ting cao nhu kho phén loai
hang Thuong mai dién ti; Trung tdm thuc hién don hang thuong mai di€n ti. Tuy nhién, dai dich
cling chi ra nhitng han ché trong hoat dong Logistics gifta cdc quoc gia, vung lanh thé, khu vire nhu
gian doan chubi cung g, thiéu hut lao dong, khan hiém container rong va gia cudc blen ting vot.
Thi trudng container tiep tuc ¢6 nhitng bién dong do sy gién doan chudi cung tng tir tdc nghén tai
cac cang, tinh trang tlueu Xe tal va sy thay d6i ctia nhu cdu van chuyén. Nganh cong nghiép
container van bi han ché vé niing luc do tic nghén tai céc cang lam giam lwong tau kha dung.

Hoat dong dau tu, mua ban, sat nhédp (M&A) trong nganh dich vy logistics tai Viét Nam tiép
tuc dién ra sbi dong hon trong thoi gian gan day va dugc dy bdo s& tiép tuc dién ra cung véi xu
huéng dich chuyén hoic mé 1rfng san xuét tir Trung Quoc sang ASEAN; trong do c¢6 Vigt Nam.
Tuy nhién, hoat ddng M&A chu yéu tdp trung vao mot sé doanh nghiép cé kha niing cung cap dich
vu t6t hon.

2. TINH HINH HOAT PONG SXKD CUA CONG TY

Don vi tinh: dong

TT CHI TIEU TH 2021 KH 2021 S;J;:"
1 Doanh thu b4n hang cung ¢ép dich vu 116.402.322.712 102.820.968.000 113%
2 Céac khoan giam trir doanh thu 390.000.000
3 | DT thudn v& ban hang va c/c dv 116.012.322.712 102.820.968.000 113%
4 | Gia vén hang ban 85.284.017.810 74.232.000.888 115%
5 | Lginhuéin gép vé ban hang va c/e dich vy 30.728.304.902 28.588.967.112 107%
6 Doanh thu hoat dong tai chinh 5.918.805.570 8.288.606.164 T1%
7 | Chi phi tai chinh 38.185.003 10.000.000 382%

Trong do: Chi phi ldi vay
8 | Chi phi ban hang
9 | Chi phi quan ly doanh nghiép 7.121.254.425 8.489.256.000 84%

10 | Loi nhufin ti hoat ddng kinh doanh 29.487.671.044 28.378.317.276 104%
11 | Thunhéap khac 1.029.167.048 1.300.000.000 79%
12 | Chi phi khac 190.631.369 210.000.000 91%
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" SS TH/
TT CHI TIEU TH 2021 KH 2021 Kitai
13 | Loi nhufn khac 838.535.679 1.090.000.000 77%
14 | Téng loi nhudin ké todn truée thué 30.326.206.723 29.468.317.276 103%
15 | Chi phi thué TNDN hién hanh 5.913.563.142 4.696.041.455 126%
16 | Chi phi thué TNDN hodn lai
17 | Loi nhu@n sau thué thu ‘nhﬁp doanh nghiép 24.412.643.581 24.772.275.821 99%
Danh gia hi¢u qui hoat dong cia tivng dich vu
2.1 Dich vu Dai ly tau:
. KE HOACH 2021 THU'C HIEN 2021 DT LN
KHOAN MUC — ——
DOANH THU LAI (1.O) DOANH THU LAI (LO) TH/KH | TH/KH
Dy 1y ay 4.607.320.000 1.207.405.653 6.542.419.698 1.508.994.555 142% 125%

Céng ty duy tri hop dong cung cép dich vu Pai 1y tau bién cho Maersk Viét Nam tai cac
cang Khu vye TP. 15 Chi Minh / Qui Nhon / Pa Néng / Hai Phong/ Quang Ninh. Trong nim phat
trién thém khach hang méi la Cong ty Chic Minh. Tong Doanh thu Dai ly ting 42% so voi ké
hoach.

Thuin loi:

- San luong tau Maersk 6n dinh, xay dung duge mbi quan hé &t v6i hing tau va cic co quan
hitu quan. C6 hé théng dai 1y trai dai doc dét nude.

- Mé rong duoc thém cac khach hang méi nhu Cong ty Chic Minh, timg budc mé rong céac
khach hang khac.

- Duy tri duge b may véan hanh xuyén sudt, on dinh trong giai doan gidin cach do dich bénh,
dam bao chét luong dich vu cung cdp cho khach hang va luén nhén duge phan hoi tbt tir
phia khach hang.

- Xay dung duoc co ché lvong, phu cdp phti hop cho cac dai ly vién, gop phin 6n dinh nhan
sur ctia bo phén dai ly so véi trude day.

Khé khén:

- Hién nay luong tau cia Maersk tuong déi én dinh khoang 40 chuyén/théng tuy nhién viéc
thanh to4n cac khoan chi hd ma Coéng ty thanh toan trude cuia Maersk thuong cham. Hién
Cong ty da yéu cau Maersk thanh toan ding theo tién do quy dinh trong hop dong dai ly.

- Chua mé rong duge mang ludi khach hang va da dang hoa cac loai hinh dich vy gia tang,
di kém. Trong ndm, cac dich vu gia ting tir dich vu dai 1y tau hau nhu khéng thue hién
duge do tinh hinh dich bénh phac tap va TPHCM ap dung cac bién phdp gidn cach daé
phong chéng dich bénh.

- Heé théng dai ly tir Béc tGi Nam chua c6 su két nbi thit siu sic va mang tinh hé thng. Véi
bd may hién tai, & mdi khu vuc dang c6 mét ca nhan duge giao phy trach chinh. Cong ty
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can xdy dung hé thong dai ly xuyén sudt tir Bac vao Nam, giao cho mét ca nhén phu trach

chung hoat dong cua toan tuyén.

2.2 Dich vy giao nhin:

KHOAN KE HOACH 2021 THUC HIEN 2021 DT LN
MycC DOANH THU LAI (LO) DOANH THU LAI (LO) TH/KH | TH/KH
Phong
Lagisfios 20.000.000.000 | 500.000.000 | 34.066.470.782 |  (283.515.864) | 170,33% | (156,7)%
Chi nhanh Hai
m:cl) :g AL 8.800.000.000 | (456247.973) | 8.535.713.118 | (970.553.899) 97% | 212,73%
Téng cong: 13.800.000.000 43.752.027 | 42.602.183.900 | (1.254.069.763) | 308,71%

Mic du hi¢u qua hoat ddng giao nhén tai van phong céng ty va chi nhanh Hai Phong chua

dat duge nhu ky vong do &nh huéng ciia dich bénh ciing nhu viée tim kiém khach hang khé khin.
Tuy nhién ¢6 duge tin hi¢u kha quan khi 15 ctia phong logistics va chi nhanh Hai Phong da giam
dang ké so v6i nam 2020. Két qua hoat dong 1an luot ctia Phong logistics va Chi nhanh Hai Phong
nam 2020: (1.221.869.700); (1.406.832.399). Nhu vay so véi niam 2020 thi Phong log va Chi nhanh
Hai Phong da giam 18 14n luot 1a 76,8% va 31%. Pay 1a tin hiéu déng ghi nhén trong hoat dong giao
nhén tai viin phong céng ty va Chi nhanh. Trong nam 2022 phin d4u s& khdng con 16 va déng gop
vao hiéu qua kinh doanh cua Céng ty.

Thuin loi:

Tir nam 2021, hoat dong van chuyén hang Nam — Béc giita phong Log va chi nhanh Hai
Phong, Céng ty con Pa Ning ¢ su phdi két ndi nhidu hon so véi thoi gian trude day. Hién
Phong Log st dung 70% xe ctia Chi nhanh Hai Phong déi véi tuyén Nam — Béc, 90% xe
ctia Chi nhanh Da Néng dbi v6i tuyén Nam — Trung.

Ting bude phat trién bd phan Sale, xdy dung dugc co ché lwong phil hop tir d6 tao dong
lc tim kiém khéch hang va én dinh hon vé nhan sy. Hoat ddng mua ban cude bién qubc té
clia bd phan sales hoat déng ¢6 hiéu qua, phat trién khach hang méi va thu hdi cong ng
dung han. Doanh thu b phén sale dat 31.160.444.182 ddng vuot 207,73% so v6i ké hoach,
loi nhuan dat 409.227.278 déng vuot 136,41% so véi ké hoach. Mic du doanh thu cao
nhung déy la dich vu mua ban cude nén loi nhuén thip hon rat nhidu so véi doanh thu. Tuy
nhién ddy la ciing la tin hiéu t6t dé ddy manh hoat déng mua ban cuée bién quéc t& nhim
dem lai hi¢u qua kinh doanh ctia Phong Log néi riéng va ctia Cong ty néi chung.

D01 ngli nhan sy giao nhédn, khai quan ngay cang tré héa, ¢6 trach nhiém, kinh nghiém,
chuyén mén ...Chét luong dich vu ludn nhéan duoc phan hdi tt tur phia khach hang ké ca
trong diéu kién dich bénh phirc tap nhw thoi gian qua.

Kho khan:

Bién dong nhan su cdp cao: Thidu Phé Téng Giam dbe phu trach kinh doanh tir thang
7/2021.

Thi trudng vén tai bo canh tranh khéc liét vé gia. Chi phi nhién liéu, phi cdu duong ting
cao.
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- Nam 2021 bo phan Sale bat dau co nhung blen chuyen t1ch cuce, tuy nlnen cling con nlncu
han ché vé s6 lugng va chét luong. Nhéan sy Sale chét lugng chua ddng deu cin phai c6
thoi gian dé dao tao vé chuyén mon va k§ nang. Hién by phan Sale chu yeu sale cho Hoat
déng mua ban cude bidn quéc té va hoat ddng kho, con céc hoat dong khéac nhu dai ly, khai
thac bi, giao nhan, van chuyén...chua cé hiéu qua.

- Chua tin dyng dugce mbi quan hé véi mot s6 dbi tac 1a doanh nghiép nuée ngoai. Chua xay
dung dugc hé théng Pai 1y nu6e ngoai hoan chinh, phuc vu cho viéc kinh doanh van tai
qudc té, day 1a mot han ché 16n cia phong Log trong kinh doanh khai thdc linh vye van tai
quéc té dudmg bién hoiic duong hang khong.

- Cén bo quan ly phu trdch cé sy thay doi thuong xuyén, chua c6 nhan su du gidi dé co thé
thue diy va dem lai sy dot pha cho hoat ddng cua phong Log cling nhu hoat dong giao
nhén, van chuyén trén toan hé thong.

- Chi nhanh Hai Phong:

+ Nhéan sy chi nhanh Hai Phong c6 bién dong vé nhan su chi chot nén sy chi dao
ngit quang, chua sat sao.

+ Cong no tdn dong chua duge giai quyét triét dé.
+ Cbng tac phat trién khéch hang con han ché.
- TP.HCM:

+ Viée dau tu mua xe diu kéo chua dung tién do do anh hudng bai dich bénh Covid-
19, gidn cach xa hoi kéo dai ...

2.3 Kinh doanh Kho bai

KHOAN KE HOACH 2021 THU'C HIEN 2021 DT LN
MUe DOANH THU LAI (LO) DOANH THU LAI (LO) TH/KH | TH/KH

i 50.777.648.000 | 15.189.277.339 | 49.454.569.640 | 17.681.921.350 [ 97,39% | 116,41%

container
Khai thac kho 17.676.000.000 11.548.532.093 | 17.029.149.474 | 12.476.601.836 | 96,34% | 108,04%
Téng cong: 68.453.648.000 | 26.737.809.432 | 66.483.719.114 | 30.158.523.186 | 97,12% | 112,79%

DAy 1a hoat dong dem lai ngudn thu chinh ctia Céng ty trong nhitng nam gan day. Véi the
manh vi tri dia ly, két qua kinh doanh khai thac kho, bdi dugc danh gia con nhicu tiém ndng va sé
phat trién hon nita.

Thuén loi:

- V& vi tri dia ly: Nam gitta gan 10 khu coéng nghiép, khu ché xudt. Véi vi tri trung tdm trén
truc chinh cua dong luén chuyén hang héa khu vue Binh Duong, Pong Nai va TP HCM.
Xét riéng cho thi truong TP HCM c6 t6i 41 Khu cdng nghiép, khu che xudt, cum cong
nghi¢p, hon 10 triu dan, nganh cong nghiép thue pham hang tuoi séng, dién méy, dién
gia dung...phat trién manh. Hira hen mét thi truomg tiém niing va s6i dong cho TTKV,

- Duy tri céc hop dong cung cdp dich vu bii (ndng ha/ sira chita/ vé sinl/ PTI) véi GF
(Yangminh, OOCL ,..)/ ECS / Vinalines Container / GLS shipping.
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- Duy tri duoc hoat déng én dinh, xuyén sudt trong didu kién dich bénh phirc tap, bao dam
an toan cho nguoi lao dong.

- bad gia han, dam phan va diéu chinh ting gia dich vu luu kho CFS2, ting dich vu khac nhu
van phong kho, bai diu xe, diéu chinh giam chi phi hoa hong kho. Hoat dong kho hang
mang lai doanh thu va lgi nhuén tot, 6n dinh.

- Tham gia dau thau tryc tiép cac hing tau CMA, Zim.

- Duy tri duwge moi quan hé tot dep véi khach hang truyén thong.

- Xay dung co ché luong khoan tao ddng luc cho nguoi lao dong.

Khé khin:

- (Can ra soat, danh gia, so sanh phuong thirc khai thac kho hién hitu nham dam bao tinh hi¢u
qua, giam thiéu rai ro tiém an cling nhu ddp ing cdc yéu cau, dicu kién kinh doanh cta
phép luat hién hanh.

- Viéc dau tu xay dung, nang cap cac nén bai hién cham, chua ding tién d) do tdc dong ctua
viéc gidn céch.

- Chwa m6 rong duoc thém khach hang va da dang hoéa céc dich vu.

- Cong tac Marketing, Sale con nhiéu han ché.

2.4 Dich vu cho thué vin phong =
KHOAN MUC KE HOACH 2021 THU'C HIEN 2021 DT LN TQ%
DOANH THU LAI (LO) DOANH THU LAT (LO) TH/KH | TH/KH AN

glll‘;’n; o ¥80 960.000.000 | 600.000.000 384.000.000 314.856.924 40% 52% 8}:
Loi nhudn thAp hon so vé6i ké hoach do chi phi tién thué dét ting. Lé

Viéc tai ky Hop ddng thué dit 6 tru s& van phong dén nay van chua c6 phan hdi chinh thic tir
cac So, nganh lién quan. Theo Quyet dinh s6 27/2021/Qb-TTg ngay 25/9/2021 cua Thu tudng
Chinh phti vé viée giam tién thué ddt ctia nam 2021 dbi véi cac dbi twong bi anh hudng boi dich
Covid-19 thi Cong ty Saigonship thudc dbi tuong dwoc dp dung giam 30% tién thué dat phai ndp
ctia niim 2021 nhung do chua duge tai ky Hop dong thué dét da lam mét co hoi duge giam tién thué

dat ctia doanh nghiép.

Vi khu dit s& 3 Ton That Thuyet _phuong 18, quan 4, viée quy hoach treo kéo dai nhiéu nam
(gAn 20 nam). Hién tai, kho d& xudng clp, nhung Cong ty chua thé sta chita dugc, khong thé xiy

dung ké hoach khai théc cho phu hop.

2.5 DAu tu tai chinh

Trong ndm 2021, doanh thu tai chinh duge ghi nhén tir 1 tién gui, ¢b tirc nhan két qua hoat
ddng san xut kinh doanh nam 2020 ciia Cong ty con va lién doanh. C6 tirc Cong ty TNHH Lién
Doanh Giao Nhin Kho Vén Binh Minh dugc chia 4.369.361.384 dong, tuy nhién chi c6 thé ghi
nhan doanh thu tai chinh 2.335.050.235 déng va giam gia tri dau tu tai Cong ty con JVS
2.034.311.131 dong theo quy dinh. Riéng Cong ty Cb phan Saigonship Da Ning do ting von dleu
1& nén Céng ty nhin c¢b tirc 1a cd phan voi sb luong 14 120.291 ¢é phan tuong duong sb tién

1.202.910.000 déng.
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Véi két qua hoat ddng nim 2021 cia cdc cong ty con ddu co loi nhuan t6t vi vay du kién b
tirc duge chia tir két qua kinh doanh nam 2021 ctia Cong ty Cé phan Saigonship Da Ning khoang
95% loi nhuéin sau thué, ting véi ¢ tie SSC duge nhan 1.383.296.900 dong twong ting véi 62,2%
von goép. Loi nhuin duge chia cua Cong ty TNHH Lién Doanh Giao Nhdn Kho Van Binh Minh
6.869.450.000 ddng tmg va&i 100% phén vén gop.

2.6 Hoat ddng ciia cAc chi nhanh

KHOAN KE HOACH 2021 THUC HIEN 2021 DT LN
mMuc DOANH THU LAI (LO) DOANH THU LAI (LO) TH/KH | TH/KH

Chi nhanh Hai

Ph‘(“n';””h Hai 9.800.000.000 | 34.173.680 9.611.904.816 |  (466.364.102) 98% | (1.465%)
hi nha

Chi nhdnh 610.000.000 |  31.721.000 1.377.858.729 408354531 | 226% |  1.287%

Quy Nhon

hi nha A

%:;’”a“hcan 187.000.000 263.000 131.617.539 | (118.398.701) 70% | (45.119%)

Téng cong: 10.597.000.000 | 66.157.680 |  11.121.381.084 | (176.408.272) | 105% | (367)%

Trong nam 2021, chi nhanh Hai Phong va chi nhanh Cén Tho hoat déng khong hiéu qua, két
qua kinh doanh déu 10 déc bi¢t 1a Chi nhanh Hai Phong do ndm qua bi 4nh hudng boi bién dong
nhan sy dimg dau va khach hang. Tuy nhién viéc chi nhanh Hai Phong di giam dugc 16 so v6i nam
2020 la tin hiéu lac quan cho hoat dong kinh doanh trong nim 2022. Hién tai, cdc chi nhanh dugc
duy tri v6i mue dich thue hién dich vu dai ly tau va hidu qua tuong d6i 6n dinh. Trong nim 2022
khi nha nuéde ma cira du lich thi hiéu qua cta hoat dong dai 1y s& dugc cai thién, cac dich vu khac
ngoai dich vu dai Iy duoc khoi phuc nhu dich vu di bo, dich vu thay déi thuyén vién..

Qui m6 vé nhan luc, tai san, thi trudng tai cdc chi nhanh khac nhau nén ddy ciing la mot van
de khoé khain khi phét trién chung cdc chi nhanh. Trong dé ¢6 chi nhénh C'm Tho cha yeu la cung
cép dich vu dai ly chimg tir cho Maersk Viét Nam, cho thué vin phong nham duy tri, bd tro' cho
chudi dich vu toan tuyén véi khach hang Maersk.

Déanh gia thoi gian t6i, khi 4p dung chinh sdch mai vé thu phi cang bién tai TP HCM. Maersk
s& khéi phuc lai tau ra/vao khu vie Can Tho, s& phat sinh dich vu nham ting thu nhap tai chi nhanh
Cén Tho. Hién tai s& ddy manh khoén viéc, thu nhép gén véi hiéu qua chi nhénh, tiép can va nhan
dich vy khach hang GLS... dé bu dép dinh phi.

V6i chi nhanh Qui Nhon, nam 2021, két qua kinh doanh vuot ké hoach dé ra, duy tri duge
hoat dong on dinh, xuyén subt trong didu kién dich bénh; ma& rong dugce dich vu dai ly cho tau hang
roi va trong nam dé phat trién thém khach hang la hing tau GLS. Ngoai dich vu dai 1y con thuc hién
thém cac dich vy kém theo nhu kiém kién, Ca no, giao 1€¢nh DO,... Tuy nhién, chi nhanh s€ timg
budc mo rong hoat dong sang cac linh vie nhu giao nhéan khai quan, van tai bd; phat trién céc dich
vu khac di kém véi dich vu dai ly tau nhu kiém dém, giao nhdn; déy manh cong tac Sale tim kiém
khich hang méi; ddc biét tim kiém nhan sy ké thira ngudi ding dau chi nhanh.

3. TINH HINH TAI CHINH CUA CONG TY

Khoin Muyc Cubi ky 2021 DPau ky 2021
Tai sin ngéin han 100.257.470.278 97.988.410.272
Tién va cac khoan twong duong tién 11.528.096.232 7.975.290.123
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Céc khoan ddu tu TC ngén han

66.800.000.000

71.800.000.000

Céc khoan phai thu ngén han

21.149.495.870

16.845.085.847

Hang tbn kho

197.172.842

244.567.348

Tai san ngén han khac

582.705.334

1.123.466.954

Tai sdn dai han

116.232.328.320

116.782.841.760

Cac khoén phai thu dai han

436.000.000

28.000.000

Tai san ¢6 dinh

6.058.177.625

6.489.476.822

Bat déng san déu tu

3.668.908.970

3.863.590.946

Tai san do dang dai han

11.304.343.378

11.154.066.833

Pau tu tai chinh dai han

92.598.404.204

93.369.581.335

Tai san dai han khac

2.166.494.143

1.878.125.824

TONG TAI SAN (1+11)

216.489.798.598

214.771.252.032

No phdi tra

31.158.534.210

27.980.631.225

No ngin han

22.309.534.210

19.131.631.225

Phai tra nha cung cap

8.082.310.935

6.740.847.134

Nguoi mua tra tién trude

100.455.221

57.143.432

Phai tra khac

14.126.768.054

12.333.640.659

Ny dai Iign

8.849.000.000

8.849.000.000

Nguon von chii s6 hitu

185.331.264.388

186.790.620.807

Vén ddu tir cha sé hitu

144.200.000.000

144.200.000.000

Thiing du v6n ¢b phan

11.436.551.000

11.436.551.000

Loi nhuéin chua phén phéi

29.694.713.388

31.154.069.807

TONG NGUON VON (111 + 1V)

216.489.798.598

214.771.252.032

4. DANH GIA CHUNG:

4.1. Viée chAp hanh cdc quy dinh ciia phap luit vé quan tri doanh nghiép:

= e

N2

- Quan ly va di€u hanh cong ty theo ding quy dinh ctia Diéu 1€ céng ty, ndi quy va céc
quy trinh nghiép vu da dugc xay dung.

- Cong tic an toan v¢§ sinh lao déng, PCCC ludn duoc dua 1én hang dau.

- Cong tic an ninh bao vé tai bai container, van phong cong ty thudong xuyén duge kiém
tra, gidm sét, trong nam khong ¢é vu vi pham nao xay ra.

- Tuén tht quy trinh bdo cdo theo dinh ky, dot xuét bao gbm bédo cdo quan tri tir céc
Phong ban chuyén mén két hop bdo céo tir Bd phén ké toan tai chinh nhdm phan anh
dung, kip thoi tinh trang hoat déng ctia B& phan kinh doanh, ra soat va chin chinh kip
thoi nhitng bét cap trong hoat dong kinh doanh.

4.2 Coéng tac Tai chinh K& toan:
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- Thuye hién va tuén thi ding cdc quy dinh hién hanh vé cong tac ké toan tai chinh.
- Cbng bd thdng tin vé bao cdo tai chinh dinh ky quy, ban nién, niim trén cdc trang dién tir
IDS PLUS (Uy Ban CKNN), CIMS (Sé GDCK Ha Néi), trang web cong ty.

- Dua tng dung cdng nghé vao quan tri tai chinh téi cac chi nhanh nhu phan mém Bravo,
Fast Pro.

- Tang cudong giam sat, cai thién tinh thanh khoan bing cong tdc quan ly 1ai chinh, quan
ly cong ng, hang tén kho.

- Thuyét minh, giai trinh va thyc hién céc ki€n nghi ctia Kiém todn nha nudéc, Ban kiém
soat...

- Lép céc bdo céo quan trj nhim cung cép théng tin cac bd phan lién quan.
4.3 Cong tac quan tri, quan 1y ngudn nhan hye:
- Pén thoi diém 31/12/2021 ¢6 76 ngudi (trong doé: 22 ni).
Db tudi binh quan - 40 tudi
Trinh dé hoc vin PH va CH  : 38 Ngudi/ 50 %
Trinh d6 hoc vin CD va PTTH : 38 Ngudi / 50 %

- Véi tudi doi binh quan 40 tudi, tum binh quan nay cé thé danh gia lao ddng di quen véi
cdng viée, co ning luc dé giai quyét cong viée hing ngay.

- Di tao dugc hanh lang trong quan tri ndi bd céng ty nhu ban hanh Quy ché noi bd vé
quan tri Cong ty.

- On dinh nhan sy, kién toan bd may nham dap tmg y€éu cau phat tricn méi ctia Cong ty
trong thoi gian téi.

- Xay dung co ché lwong méi cho mdt s6 by phén, cai thién mire thu nhép cho nguoi lao
dong. Hang ndm c¢6 danh gia va chi luong, thuéng theo hiéu qua cta tirng bd phin nham
dong vién, tao dong luc cho Nguoi lao dong.

11I. PHUONG HUONG THU'C HIEN VA KE HOACH SXKD NAM 2022:
1. PHUONG HUONG THUC HIEN

1.1 To chive va nhan lye.

- Bb sung nhan su quan ly cép cao phu trach kinh doanh (vi tri Pho Téng Giam dbc), co
chuyén mén, kinh nghidm, nhidu mdi quan h¢ dé phat trién hoat déng kinh doanh ctia Cong
ty, tao budc dot pha trong thoi gian té1.

- Chu trong cong tac dao tao chuyén mon, nghi¢p vu, phat trién ngudn nhan luc san c6 va
tuyen dung bén ngoai. Cong ty xdy dung ké hoach dao tao ning cao k§ nang mém cho toan
the can by, nhén vién vé ky ning quan 1y thoi gian, k§ nang lam vi¢c nhom, ky ning giao
tiép, giai quyét véan dé..

- Tang cuong su gin bo cua doi ngii: xdy dung ché do chinh sach dai ngdé cho CB.CNV;
chim lo stic khoe va tinh thdn cho CB.CNV; Phat trién méi truong vin héa dang tu hao.

- Xay dung chinh sach phuc loi, khen thuéng hop ly dé tao didu kién gin bo lau dai gitra
Coéng ty va NLD.
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Tao tmh canh uanh l'mh manh t1 ong tlmg vi trf cdng viée de moi ca nhan cod the phat huy
to1 da néng lyc ban than. Tao moi tr uong lam viéc than thi¢n, néng ddng, tao co hdi phat
trién — thing tién ban than cho nhéan vién cé thanh tich xuét séc.

Phén céng phu trach cong vige cu thé trong ban diéu hanh. Hoan thién cac quy dinh, quy
trinh dam bao tlen t6i phan cong, bd tri nhan su ¢6 ning lye, k¥ nang chuyén mén phu hop
va ddp (mg yéu céu cong viée.

Tién hanh céc bude dénh gia cong viée, hiéu qua cdng viée, gan vé6i cac ché do luong doi
vGi ngudi lao dong.

Ung dung cong ngh¢ dé t6i wu hoa ning sudt lao dong: sir dung cac tmg dyung cong nghé
thong tin dé xur ly cdng viéc; nghién ctru ung dung tu dong hoa mot sd khau trong véin
hanh kho, bai.

1.2 Hoat dong kinh doanh.

Két ndi toan bd hoat ddng ctia Cong ty tao thanh chudi dich vu khép kin, tao lgi thé canh
tranh. DAy manh va tao loi thé trong chudi cung tmg dich vu logistics, nhim nang cao tinh
hoan thi¢n trong hoat dong logistics, ndng cao tinh chi dong, ning lyc canh tranh, ting
hiéu qué kinh doanh, tao thé manh ndi tai nhdm mé rong thi truong va tang hiéu qua kinh

doanh.

X4y dung doi ngii Sale gioi, c6 kha ning sale tit ca cac loai hinh dich vu va két ndi toan bd
cac dich vu ctia Cong ty.

Tang cudng cong tac malketmg, xdy dung thuong hi¢u ctia Cong ty trong linh vure dich vu
Logistics. )

Manh dan thay ddi phuong thirc kinh doanh dé déap tng yéu cau phat trién, phat huy thé

manh ciing nhu co héi, thach thic trong phat trién dich vu. :

bat ra muc tiéu danh gid, xac dinh phin khue thi truong, khach hang dé phat huy thé mani
cling nhu co hdi, thach thirc trong phat trién dich vu. V6i dich vu duoc danh gia 1a thé
manh cin duoc dau tu va phat huy.

Xay dung chi tiéu phat trién doanh thu, cit giam chi phi, dao tao doi ngii sale va phat trién
thi trudng.

Tiép tyc dau tu thém xe dau kéo container cho chi nhanh Hai Phong va P.Dich vu Logistics
tang kha néing canh tranh cling nhu nang luc vén tai nhim téi nhitng khach hang 16n va 6n
dinh.

Stra chira cai tao bdi 6480 va dau tu xay dung thém bai chira container dé tham gia diu
thau nhdm nang cao hiéu qua hoat dong ctia Trung tdm kho van va cua Cong ty.

Hoan thién va ning cao chét lugng dich vu khai théac bai container: Bao tri, bao dudng doi
xe nang ha container, ning cao dich vy stra chita, v¢ sinh container... trién co s xdy dung
cac qui trinh chat ché, quan ly tot cac hoat dong nhim mang dén cho khach hang dich vu
chuyén nghiép, tiét kiém thoi gian va chi phi cho khéch hang.

Tuan thu chit ch& quy ché nguoi dai dién vén. Thong qua dai dién vén coa cbng ty tham
gia vao HDQT/HDTV va Ban lanh dao clia cac cong ty lién doanh lién két va cong ty con
thue hién cong tac chi dao, hd tro, giam sat va quan ly tét ngudn vén.

Cac phong ban chirc ning phat huy ding vai tré quan Iy, tham muru, hd trg Ban diéu hanh
trong trién khai hoat déng san xuét kinh doanh.

11



- DAy nhanh tién do thue hién xin cap Giay chimg nhén quyén str dung dat, chap thuédn dau

Cong ty C6 phdn Vin tai bién Sai Gon
Tai liéu PHDCD thwong nién ndm 2022

tu bai 2.110 va hop ddng thué dit tai sb 9 Nguyén Cong Trt.
2. KE HOACH SXKD NAM 2022

CONG TY CO PHAN VAN TAI BIEN SAI GON

TT NOI DUNG Doanh thu Lii (L3) Km[z)rTmz 4 angzﬂzl
I. HD SXKD VP CHINH 108.436.582.561 34,273.283.788 103,38% 110,90%
1 | Dai ly tau bién 3.996.000.000 713.000.000 100,99% 99,74%
2 | Dich vu giao nhan 23.000.000.000 300.000.000 67,52% 205,81%
3 | Khai thac bai 62.444.582.561 19.659.861.430 126,27% 111,19%
4 | Khai thac kho CFS§ 18.036.000.000 13.000.422.357 105,91% 104,20%
5 | Cho Thué van Phong 960.000.000 600.000.000 250,00% 190,56%
IL :35::0 CAL CHI 12.601.720.000 499.764.741 113,31% 383,30%
1 | Chi Nhanh Hai Phong 11.295.000.000 260.336.741 117,51% 155,82%
2 | Chi nhanh Qui Nhon 1.071.000.000 238.708.000 77,73% 58,46%
3 | Chi Nhéanh Cén Tho 235.720.000 720.000 179,09% 100,61%
111 HD SXKD chinh 121.038.302.561 34.773.048.529 104,33% 113,16%
v HD Tai chinh 10.431.267.448 10.421.267.448 176,24% 177,21%
A\ Chi phi quén Iy 8.913.718.800 125,17%
VI Thu chi khéic 242.000.000 227.000.000 21,69% 27,07%
Téng Cong 131.711.570.009 36.507.597.177 107,04% 120,38%
PAU TU TAI CHINH (ké hoach kinh doanh ciia ¢éng ty con)
S KE HOACH 2022 THU'C HIEN 2021 Kg;z/ Khr;'y
MUC | DOANH THU LAI(LO) DOANH THU LAI (LO) I —
JVS 34.220.692.949 9.678.745.985 29.210.784.755 8.984.031.432 | 117,15% | 107,73%
SGS BN 52.649.940.000 3.188.541.521 50.208806.858 2.402.102.739 | 104,86% | 132,74%

Chung t6i mong tiép tuc nhén dugce su hd tro ctia Hoi ddng quan tri va cc co dong.

Kinh chic Dai hi thanh cong.
Tran tr(_)ng‘}‘,\&|lr
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